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Course Overview

This advanced graduate curriculum examines
the structural mechanics of macroeconomic la-
bor economics, contingency organizational design,
and quantitative workforce engineering. Draw-
ing from the London School of Economics struc-
tural paradigms, the framework equips partici-
pants with operations research models required
to optimize headcount allocation, navigate indus-
trial relations, and execute large-scale corporate
restructurings under strict legal and financial con-
straints.

Core Methodological Modules

1. Bureaucracy Foundations & Contin-
gency Theory

Analysis of classical bureaucratic structures, We-
berian principles, and administrative architecture.
Implementation of Structural Contingency Models
to align organizational design with environmental
volatility and technology constraints. Evaluating
the friction between centralized command chan-
nels and decentralized operations.

2. Quantitative Labor Economics &
Workforce Planning

Analytical modeling of labor demand, human cap-
ital investments, and internal wage structures.
Application of Operations Research techniques
(linear programming, stochastic scheduling) to
optimize headcount allocation, minimize shift-
logistics gaps, and simulate workforce replenish-
ment cycles.

3. Industrial Relations & Corporate
Payroll Architectures

Structural overview of collective bargaining, union
dynamics, and the institutional frameworks gov-
erning global industrial relations. Technical dis-
section of compliance architectures, payroll engi-
neering mechanics, tax shielding parameters, and
regulatory risk mitigation across diverse jurisdic-
tions.

4. Strategic Change Management & Re-
structuring

The mechanics of organizational realignments,
corporate mergers, and post-acquisition cultural
integration. Quantitative evaluation of restruc-
turing costs, communication logistics, and change
management indicators designed to minimize per-
formance saturation during administrative shifts.

5. Downsizing Engineering & Massive
Layoffs

The mathematical and tactical execution of struc-
tural staff reductions and massive layoffs. For-
mulating selection criteria via optimization algo-
rithms, managing legal severance constraints, and
deploying security and communication protocols
to protect institutional core assets.
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